Rogers County Literacy Council
May 8th, 2023 Board Meeting Minutes

 Will Rogers Library, Claremore OK 74017  

1. Meeting called to order at 6:07 pm

2. Secretary: Roll Call - Present: Kessiah Neff, Audrey Schmidt, Mike Gardner, Susan Cleveland, and Brian Ball.

3. Minutes from March were sent to board members, for review, via email. Motion made by Brian to accept the minutes. Susan seconds. Motion carried.

4. Treasurers report. 
Account balances as of 3/31/23
RCB 1 - $18,097.21
RCB 2 - $135.58

Balance as of 4/30/23
RCB 1 - $15,471.85
RCB 2 - $135.58

5. Treasurers Remarks
Susan caught a discrepancy of $.50 on Sandy’s check and corrected it.

6. FY2024 Budget – Prepared by Edel. Motion made by Brian to approve the budget as written. Susan seconds. Motion carried. 

7. ED change – Sandy Willmann resigned. Reached out to Chelsea Carey for the position. Will discuss her pay schedule and use of timesheet on the RCLC computer. Motion made to accept Chelsea as new ED made by Mike. Brian seconds. Motion carries.

8. Payment for contractors – Motion to change pay schedule for contractors to 2x a month made by Mike. Susan seconds. Motion carries. 

9. President Remarks – Melinda is interested in being our community outreach person. 
Attendance at trivia has fallen off. Discuss the potential of ending the event and coming up with new fundraising ideas. Continue outreach for new board members.


No new business 
	
Meeting adjourned at 7:07pm 
[bookmark: _GoBack]Mission Statement
Our Mission is to create a community in which reading, writing, speaking, listening, and thinking serve as a foundation for life-long learning in Rogers County through tutoring. Tutoring objectives are determined by considering each learner’s personal literacy goal. 







This meeting agenda is sent via email to the Rogers County Clerk, Jeanne Heidlage jheidlage@rogerscounty.org and RCLC board members. The Executive Director and Board have agreed to digital meeting during the pandemic.

